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DOE-0558-95

Mr. James A. Saric, Remedial Project Director
U.S. Environmental Protection Agency

Region V - 5HRE-8J

77 W. Jackson Boulevard

Chicago, I1linois 60604-3590

Mr. Tom Schneider, Project Manager
Ohio Environmental Protection Agency
401 East 5th Street

Dayton, Ohio 45402-2911

Dear Mr. Saric and Mr. Schneider:
REVISED SCHEDULE FOR URANYL NITRATE HEXAHYDRATE NEUTRALIZATION PROJECT

Reference: 1) Letter, Chris White to James A. Saric and Tom Schneider,
~ "Uranyl Nitrate Hexahydrate Neutralization Project - Items
to be Discussed at the November 7, 1994 Meeting," dated
November 4, 1994

2) Letter, Thomas E. Crepeau to Jack Craig and Don Ofte,
""Director’s Final Findings & Orders," dated December 27,
1994

Enclosed is the revised schedule pertaining to the Uranyl Nitrate Hexahydrate
(UNH). Neutralization Project. This schedule revision takes into consideration
the modifications required as a resuit of the Independent Design Review
Report.

The schedule assumes replacing all of the welds in the carbon steel pipeline
from Plant 2/3 to Plant 8 and abandoning the filtrate return Tine from Plant 8
to Plant 2/3. If the welds in the carbon steel pipeline do not have to be
replaced there are significant items that must be addressed due to the
decision to change the pumps from double diaphragm to progressive cavity as
reflected in the attached revised schedule.

As a result of pump reinstallation and testing, the following activities must
be conducted (some are conducted in parallel; however, most are sequential):
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Completion of construction acceptance testing
Revision of draw1ngs and schemat1cs prior to 1n1t1at1on of systems

"

" operability testing —— ~ —  — T T
Operator training

Simulation training (on the job training)

Operational Readiness Review (ORR) review cycle

Initiation of neutralization operations

Neutralization of UNH is scheduled to be initiated by July 20, 1995.
Neutralization and filtering of the neutralized slurry will be completed by
April 8, 1996. There is the possibility that a pre-start finding could be
found by either the Fernald Environmental Restoration Management Corporation
(FERMCO) Operational Readiness Review (ORR) or the Department of Energy (DOE)
ORR that could delay start-up beyond the July 20, 1995, date, but this will
not be known until the ORR’s are conducted.

Alternative plans are being developed to accelerate neutralization by using
two neutralization tanks, blending smaller tanks into larger batches, and
minimizing the movement of hoses and pumps. This appears to be feasible and
would provide a significant reduction to the overall schedule.

Vendor treatment on site is also being explored as a method to accelerate the
schedule. This appears to be promising, but is dependent on resolution of
jssues concerning procurement and the acceptability of using a Nuclear
Regulatory Commission licensed contractor to process UNH at the Fernald
Environmental ‘Management Project (FEMP). A schedule for this alternative will
be deve]oped once these issues are resolved.

If you have any questions or require any add1t1ona1 information, please
contact Chris White at 648 3172.

Sincerely,
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